


	
COMPUTING IMPACT PLAN 2024 - 2025

	Key Priority 2
	· Embed the new progressive and sequenced KAPOW curriculum (foundation subjects) consistently within all year groups, with a key focus on ensuring pupils know more, remember more, and can apply more to their year group end points.

	Lead person accountable for the plan: J. Carr
Governor/s responsible for the plan: Gemma Smith
	Finance Plan: £114 bid put in September 2024

	Account Code: T.B.C.


	Success Criteria & Milestones

	Success Criteria: 
End of year impact - 
	Autumn
Target
	Spring
Target
	Summer
Target

	1.
	Subject leaders develop an increasingly secure knowledge of their curriculum area, across all year groups and how it is delivered through KAPOW
	50%
	75%
	100%

	2. 
	Teachers can demonstrate an increasingly secure knowledge and understanding of their year group’s curriculum.
	50%
	75%
	100%

	3.
	Disadvantaged pupils, including pupils with SEND, will have equity in provision and opportunity to enable them to succeed to be in line with their peers.
	50%
	75%
	100%

	4.
	Ensure all teachers consistently offer appropriate challenge, support, and aspiration across all subjects for all pupils. 
	50%
	75%
	100%

	5.
	Ensure all children achieve lesson objectives in the lesson- no matter the subject or are supported to do so through catch-up provision (Catch up, keep up).
	50%
	75%
	90%

	6.
	All teaching is judged as ‘at least good’ with minimal learning time wasted or disrupted.
	50%
	75%
	100%

	Monitoring (explicitly against success criteria/ milestones- see annual monitoring plan for specific detail)

	Who
Staff member responsible
	What
	When –
How regularly will you conduct monitoring activities?
	Where-
Where will you review/report the outcomes of the monitoring activities?
	External Validation-
How will you gain external validation of your work (eg School Improvement Partner, Governors etc)

	J. Carr
	Learning walks- Observations of teaching- Work scrutiny- Learning environment checks- Planning/ assessment checks- Subject leader action plans - PM meetings - Pupil Voice discussions - Parental views - Staff views
	Weekly / Termly /Annually
	Staff meetings
SLT meetings
	Leadership Team – termly
Rose Review - annually

	Actions (required to achieve Success Criteria)
	Lead person responsible
	Timescale- start/end
	Training/ CPD needs
	Resources/cost/time

	Key driver 1-Subject leaders develop an increasingly secure knowledge of their curriculum area, across all year groups and how it is delivered through KAPOW

	1a) The Computing Lead is to download the Long-Term Plan for Computing, from the KAPOW website.  This is to be saved electronically in the following folder:  Planning> Planning Support > Kapow > Computing > Long Term Plan.  A paper copy is to be filed in the Subject Leaders folder for Computing, located in the Meeting Room cupboard. A PDF version is to be uploaded to the school website, for the wider community to view.
	J. Carr
	Sept 24
	-
	Non-directed time

	1b) The Computing Lead is to download the Progression of Skills and Knowledge document, from the KAPOW website.  This is to be saved electronically in the following folder:  Planning> Planning Support > Kapow > Computing > Progression of Knowledge and Skills.  A paper copy is to be filed in the Subject Leaders folder for Computing, located in the Meeting Room cupboard. A PDF version is to be uploaded to the school website, for the wider community to view.
	J. Carr
	Sept 24
	-
	Non-directed time

	1c) The Computing Lead is to download the National Curriculum Coverage document, for Computing, from the KAPOW website.  This is to be saved electronically in the following folder:  Planning> Planning Support > Kapow > Computing > Progression of Knowledge and Skills.  A paper copy is to be filed in the Subject Leaders folder for Computing, located in the Meeting Room cupboard. A PDF version is to be uploaded to the school website, for the wider community to view.
	J. Carr
	Sept 24
	-
	Non-directed time

	1d) The Computing Lead is to create a Spiral Learning document, for Computing.  This will show prior learning for the unit and the next steps (this is different to the Long-Term Plan, as consecutive units do not always build upon one another).  This is to be saved electronically in the following folder:  Planning> Planning Support > Kapow > Computing > Spiral Learning Sequence.  A paper copy is to be filed in the Subject Leaders folder for Computing, located in the Meeting Room cupboard. A PDF version is to be uploaded to the school website, for the wider community to view.
	J. Carr
	Sept 24
	-
	Non-directed time

	Key driver 2- Teachers can demonstrate an increasingly secure knowledge and understanding of their year group’s curriculum.

	2a) Liaise with SLT (following A Day in The Life visits and the Rose Review visit) to discuss their Learning Walk findings.
	J. Carr
J. Allington
 (SLT responsible for Teaching and Learning)
	Dec 24
Apr 25
Jul 25
	-
	Non-directed time

	Key driver 3- Disadvantaged pupils, including pupils with SEND, will have equity in provision and opportunity to enable them to succeed to be in line with their peers.

	3a) Computing Lead to discuss with class teachers about  ‘disadvantaged pupils’ and cross refer it to data held on OTrack, to ensure that they are being given learning tasks in line with their academic potential.
	J. Carr
G. Smith
	Dec 24
Apr 25
Jul 25
	-
	Non-directed time


	3b) Computing Lead to discuss with class teachers about SEND pupils and ensure that Adaptive Teaching is taking place.  Kapow offers suggestion about how to accomplish this in each of their lesson plans.
	J. Carr
G. Smith
	Dec 24
Apr 25
Jul 25
	-
	Non-directed time


	3c) Computing Lead to seek additional enrichment opportunities for those classed as Disadvantaged.
	J. Carr
J.Allington 
(Enrichment Lead)
	Nov 24
Feb 25
May 25
	· 
	Non-directed time


	Key driver 4 - Ensure all teachers consistently offer appropriate challenge, support, and aspiration across all subjects for all pupils.

	4a) Set expected outcomes – targets for Computing on OTrack should be aspirational.
	Class Teachers
	Nov 24
Feb 25
May 25
	-
	Non-directed time

	4b) Through discussions with teachers, ensure that Adaptive Teaching for Computing is taking place.  Kapow offers suggestion about how to accomplish this in each of their lesson plans:  Pupils Needing Extra Support / Pupils Working at Greater Depth.
	J. Carr
G. Smith
	Dec 24
Apr 25
Jul 25
	-
	Non-directed time


	Key driver 5 - Ensure all children achieve lesson objectives in the lesson- no matter the subject or are supported to do so through catch-up provision (Catch up, keep up).

	5a) Conference pupils regularly to ensure they can recall the Key Knowledge for Computing and make links with their learning.  During Pupil Voice, the Computing Lead is to highlight, in pink, the facts that the children can recall.  This is then to be copied immediately and handed back to the teaching team, to show where the knowledge gaps exist.  The original copy is to be filed in the in the Subject Leaders folder for Computing, located in the Meeting Room cupboard.
	J. Carr
	Dec 24
Apr 25
Jul 25
	-
	Non-directed time


	Key driver 6 - All teaching is judged as ‘at least good’ with minimal learning time wasted or disrupted.

	6a) Computing Lead to liaise with SLT, following the termly A Day in The Life visits to each year group, to identify teachers who would benefit from PPA support/ coaching/ CDP for Computing.
	J. Carr
J. Allington
 (SLT responsible for Teaching and Learning)
	Dec 24
Apr 25
Jul 25
	PPA support/ coaching/ CDP for Computing.
	Non-directed time

	6b) Staff to carryout Teacher Knowledge Audit for Computing, to identify teachers who would benefit from PPA support/ coaching/ CDP.
	Class Teachers
	Jul 25
	PPA support/ coaching/ CDP for Computing.
	INSET

	
Autumn Term Summary Evaluation of Impact (refer to Success Criteria & Milestones only)
	Key Driver 1: 
1a) Completed 09/24
1b) Completed 09/24
1c) Completed 09/24 
1d) Completed 09/24
Key Driver 2:
2a) 
2b) 
2c) 
Key Driver 3: 
3a) 
3b) 
3c)
Key Driver 4:
4a) 
4b) 
Key Driver 5: 
5a) 
5b) 
5c) 
Key Driver 6: 
6a) 
6b) 

	Spring Term Summary Evaluation of Impact (refer to Success Criteria & Milestones only)
	Key Driver 1: 
1a) 
1b) 
1c) 
1d)
Key Driver 2:
2a) 
2b) 
2c) 
Key Driver 3: 
3a) 
3b) 
3c)
Key Driver 4:
4a) 
4b) 
Key Driver 5: 
5a) 
5b) 
5c) 
Key Driver 6: 
6a) 
6b) 

	Summer Term Summary Evaluation of Impact (refer to Success Criteria & Milestones only)
	Key Driver 1: 
1a) 
1b) 
1c) 
1d)
Key Driver 2:
2a) 
2b) 
2c) 
Key Driver 3: 
3a) 
3b) 
3c)
Key Driver 4:
4a) 
4b) 
Key Driver 5: 
5a) 
5b) 
5c) 
Key Driver 6: 
6a) 
6b) 

	To do:
	· 



© ECM Education Consultants 2019

© ECM Education Consultants 2019
